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Internationalization in Praxis
INTERPRAX

internationalization (vt) : to
make international; also: to place

KUNNE Kaviar 27 oktober 2005 under international control

praxis (n) : action, practice: as
exercise or practice of an art,

Frank Elter science, or skill
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Internasjonalisering av
kunnskapsintensive tjenester

e Telenor Mobile

. Utarbeide rammeverk og konsepter som viser hvordan synergier
oppnas mellom selskapets internasjonale operasjoner for a
redusere kostnader og gke inntjening.

e DNV

« Utvikle rammeverk og konsepter som bidrar til forbedring av
arbeidsprosessene mellom sentral og desentrale helpdesker som
er lokalisert i ulike land og kulturer. Fokus pa 24/7 support

e Nemko

. ldentifisere og male parametre for produktivitet ved innfaring av
nytt IKT verktgy for arbeidssamhandling mellom operasjoner
lokalisert i ulike deler av verden.

e Forskningspartnere:
. Sintef og Telenor R&D

SINTEF Telenor R&D )



INTER
The Deliverables Framework .PRAX

Cases Case results “10 key leanings” Dr. thesis
& o) 1... |
O % Paper
Nemko e Nemko 7 Zace Memgq Papers & Q
@ Masang LL (&)
0p] ) 3 C
= - Papers & Z Q0
S S 4 Me| Papers, :Z) Q9
FSIR%) " Memos & V% g
Telenor | N| 93 Telenor | N < 5... A O
Mobile o I Mobile ||| &
AROR o = 6...
T S =
O - W 7...
(&) = A .
= © g Commercialization
DNV - DNV = 1. The REO project
£ 2 I 2. Consulting practice
10 3.  Workshops...
i

BJ &) 8% K-UNNE

SINTEF Telenor R&D .




Creating competitive advantage by
utilizing a global resource base

e Norwegian service companies start by exporting services
and establishing operations in different countries

e When an international presence is established, the firm
has created a global resource base

e Managers’ mindset shifts from export to utilizing the whole

resource base to improve operations and create new
services
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Approaches to capitalizing on
global knowledge resources

e Utilizing resources according to cost and competence profile on local
resources (Nemko)

e Global services on moving objects (DNV)

e Mobilizing knowledge resources for major efforts and investments
(Telenor Mobile)

e Improving operations and creating new services (All)
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